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2016 HIGHLIGHTS – ANOTHER RECORD YEAR
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TRINITY PARK, EDINBURGH

OUR STRATEGY REMAINS ON TRACK
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OUR BUSINESS TODAY
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MARKET OVERVIEW
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A largely positive market backdrop with some pockets of softness
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2015 2016

Website sessions

NO IMPACT FROM EU REFERENDUM
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+9%

2015 2016

Net private reservations

+46%

300205

2015 2016

Enquiry-reservation 

conversion rate

+33%

4.01%3.01%

+33%

906,924682,056

2015 2016

Website users

+32%

602,578457,742

Figures: 25th June 2016 – 23rd Sept 2016  vs. 25th June 2015 – 23rd Sept 2015

Strong trading momentum

2015 2016

Total enquiries

6,805 7,426



GRAHAM REID, GROUP FINANCE DIRECTOR

FINANCIAL REVIEW

8
AWARD-WINNING ALBERT DOCK, EDINBURGH
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THORNTONHALL, SOUTH LANKARKSHIRE 8



STRONG RISE IN PRIVATE HOME COMPLETIONS
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RECORD REVENUE DRIVEN BY VOLUME AND ASP
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OUTSTANDING SALES PERFORMANCE
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RECORD PROFITS FOR THE FOURTH SUCCESSIVE YEAR
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HOUSE SALES GROSS MARGIN
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Private > £1.25m Aberdeen
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OPERATING MARGIN
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Operating Margin Bridge
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ANOTHER YEAR OF RECORD NET ASSETS AND LOWER GEARING
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BALANCE SHEET - LAND CREDITORS
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BALANCE SHEET - STOCK ANALYSIS
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IMPROVING ROCE DESPITE INVESTMENT PHASE
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Excludes intangible assets and deferred tax asset



LAND ACTIVITY

2015

GDV - £953m

Sites - 56

Plots – 2,434

2016

GDV - £1,000m 

Sites - 30

Plots – 2,683

•

•

•

•

•

New land contracted in last 12 months
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LAND ACTIVITY

•
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•

•

SCOTLAND*

SOUTHERN ENGLAND*

* Some sites on long term options or still awaiting 

planning permission 

20



STRONG LAND BANK

• Owned / contracted landbank, at 30 June 2016 comprised 15,399 plots with a potential GDV of £5.5 billion and

an ASP of £356,000 (private and affordable) = 9.4 years output based on 2016 revenue

• 72% of GDV in the owned / contracted landbank has a planning consent

• Contracted landbank payment status:

• 30% paid (2.8 years)

• 12% land creditor (1.1 years)

• 58% uncommitted (5.5 years)

Owned / Contracted landbank Plots
GDV

£m

ASP

£000s

Land

%
Years

Consented 10,889 3,979 365 22.1 6.8

Allocated 2,086 677 325 14.6 1.2

Other 2,424 833 343 22.2 1.4

Total at 30 June 2016 15,399 5,489 356 21.2 9.4

Total at 30 June 2015 14,236 5,203 365 19.8 10.2
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STRATEGIC GROWTH PLAN DELIVERY
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• At 30 June 2016, 88% of the projected

gross profit to be delivered through our

business plan in the next 4 years is already

owned, contracted or deal terms are agreed

and in solicitors’ hands

• 76% has a planning consent or has been

identified for residential development in local

plans

• Not all sites in the contracted landbank are

in the 4-year business plan

• Strategic sites not included
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STRATEGIC LAND

• The strategic landbank at 30 June 2016 comprised 11,223 plots with a potential GDV of £3.3 billion and an ASP of

£296,000 (private and affordable)

• During the year 5 new strategic sites were contracted comprising 342 plots

• 63% of home completions in 2016 were either pulled through from the strategic landbank or converted from

conditional contracts on a ‘subject-to-planning’ basis - down from 72% a year ago due to reduction in the timing risk

associated with CALA’s future development pipeline

• During the year 150 plots from the strategic landbank secured a planning status for the first time

• 42% of homes consented during the year were on sites previously in the strategic landbank

Strategic  landbank Plots
GDV

£m

ASP

£000s

Land

%

Total at 30 June 2016 11,223 3,327 296 17.0

Total  at 30 June 2015 11,227 3,364 300 15.7
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SUMMARY AND OUTLOOK

24DIXON’S WHARF, WILSTONE

CH to choose 

new 

development 

image

THE BLUEBELLS, PEBWORTH, WORCESTERSHIRE 24

NEW IMAGE 

REQUIRED

FOXHILLS, BARNT GREEN, WORCESTERSHIRE
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GROWTH PLANS

TRINITY PARK, EDINBURGH

AND TARGETS
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ACHIEVING ANNUAL REVENUE OF £1 BILLION BY 2020
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HEATHLANDS, CAMBERLEY, SURREY

PARKLANDS, READING, BERKSHIRE PASTURES WOOD, CRAWLEY DOWN, WEST SUSSEX
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ABERDEEN
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MILLTIMBER GRANGE, ABERDEEN
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HOMES VALUED AT £1.25M+ 
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WEYBRIDGE HOUSE, WEYBRIDGE
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PROGRESS TOWARDS OPERATIONAL 

EFFICIENCY

29
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HADLEY MANOR, HERTFORDSHIRE

SHEPHERD’S FOLD, MICKLETON, GLOUCESTERSHIRE

BRUNSWICK ROAD, EDINBURGH

30WILLOW CLOSE, WELWYN, HERTFORDSHIRE
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CURRENT TRADING
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CH to choose 

new 

development 
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CH to choose 

new 

development 
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THE CRESCENT, LENZIE

FAIRMILEHEAD, EDINBURGH
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THE ARBOUR, WELFORD ON AVON, WARWICKSHIRE

OVERTON PLACE, SUTTON, GREATER LONDON

NORBURY PLACE, FETCHAM, SURREY
30



Business 

improvement 

projects to keep 

driving higher 

margins

Record year across 

key financial 

metrics, despite 

challenges in specific 

markets

Focus on 

delivering strategic 

plan to reach 

operational 

efficiency from 

2018

Significant 

investment in 

landbank, 

particularly in 

Southern England, 

will drive future 

growth

Infrastructure, 

product and people 

in place to deliver 

c£1bn revenues by 

2020

FIVE KEY TAKE AWAYS
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THE BLUEBELLS, PEBWORTH

Q&A
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BROOKWOOD FARM, WOKING, SURREY
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