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Responsible Investment Policy 

 

Introduction & Objectives 

Patron Capital is a pan-European private equity real estate fund manager, investing on behalf of 

institutional and sophisticated investors.  Patron is committed to acting in the best long-term interests 

of its investors by investing in a responsible and meaningful manner, integrating Environmental, Social 

and Governance (“ESG”) considerations into investment decision-making and ownership practices.   

Patron believes that ESG issues can affect the performance of investments and therefore must be 

given appropriate consideration to fulfil the firm’s fiduciary duty to deliver financial returns and 

protect value for investors. Throughout its history, as a firm and through its investments, Patron 

operates with a strong sense of responsibility and ethics towards its investors, partners and wider 

society.  

In addition to its investment approach, central to Patron’s ethos is a high level of commitment to a 

range of charitable foundation and social impact initiatives, that support healthcare, military veterans, 

education, vulnerable individuals and social enterprise. 

 

Responsible Investment Principles 

Patron is a signatory of the UN Principles for Responsible Investing (“PRI”) and is committed to 

implementation and engagement on ESG matters, including consideration of the PRI’s Sustainable 

Development Goals (SDGs), where relevant. 

Patron’s approach to responsible investing is based on the following principles: 

• ESG principles and attributes are fully taken into consideration by Patron when sourcing, 

executing and managing investments, including identification and monitoring of related risks. 

• As an active owner, Patron aims to incorporate best practices in areas of compliance, 

corporate governance and, where appropriate, development of company policies and 

procedures, in compliance with relevant laws and regulations. 

• Patron avoids investments in companies or assets that negatively impact society and the 

environment. 

• Patron seeks to achieve improvements in ESG matters, in the firm’s investment and ownership 

processes, through effective and collaborative investment partnerships, with robust oversight 

and engagement with all local partners and / or portfolio companies, and by assuming overall 

responsibility for the operation of investments  

• Patron ensures that across all its funds, investments and related entities within the Patron 

Group, it maintains transparency and accountability to investors and relevant regulatory or 

legal bodies. 

• Patron actively reviews developing market practice and tools available across ESG 

implementation, compliance and measurement to strive to continue to improve its practices, 

policies and procedures, and will consider additional reporting metrics and / or benchmarks 

as applicable to the markets and sectors which Patron invests in and best interests of 

investors. 

In addition, Patron complies with core principles and governance procedures detailed in the firm’s 

Code of Ethics and Compliance Manual. 
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Implementation  

Both Patron’s investments and investors are varied in nature, serving a range of clients with differing 

requirements.  Patron takes an overarching responsible investment approach, integrated into its due 

diligence, management and exit processes, throughout the lifecycle of each investment, as outlined 

below.  

As a direct real estate fund manager that both invests into sole ownership, controlling stakes of real 

estate, real estate-related corporate and credit investments, Patron has effective control throughout 

the life of the investment. 

 

Patron’s Investment Lifecycle and ESG Integration 

 

 

 

 

 

 

 

 

Screening and Due Diligence  

Inherent and potential ESG related risks and opportunities are screened and explicitly considered 

during the origination and due diligence processes. This considers multiple factors, including the 

potential impact (positive and/or negative) of operations on the environment, society and the 

community in which the investment resides or operates, as well as the governance mechanisms that 

are employed to achieve  and manage identified opportunities or risks.  

Patron’s approach is guided by the aforementioned principles and investment level application 

includes: 

• Immediate exclusion where products or services may not comply with relevant legal, tax and 

regulatory requirements, or may be deemed to cause identifiable environment or social harm. 

• Review of investments with identified ESG risks, proceeding only where Patron can improve 

potentially negative practices through active and responsible ownership, based on objective 

assessment and external standards. 

• Active encouragement of investments that have either a neutral or beneficial impact on the 

environment or society, seeking to contribute positively across ESG factors, including review 

of existing and possible improvements that can be generated by the investment, alongside 

economic return factors. 

• ESG related factors are reported, as applicable, to the Investment Committee in Origination 

Memoranda (“OMs”), followed by Investment Committee Memoranda (“IMs”), ensuring 

consideration of ESG impact on potential business plans and financial performance. 

• ESG issues are reviewed throughout the investment lifecycle and reported against, as part of 

Patron’s rigorous investment approval and governance processes. 
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Ownership 

At a fund-level, and across all investments, Patron aims to ensure that appropriate governance 

procedures are fully incorporated and adhered to in all respects.  

Patron employs in-house investment coordinators within its legal team based in London. A specific 

element of their role is to monitor and assist the investment team and local partners to follow and 

adhere to all governance requirements.  Further support in this regard is provided by the Investment 

Committee and General Partner, as appropriate.  

Third party consultants are appointed, where relevant, to assess environmental or social value aspects 

of an investment.   For example, to address environmental factors, Patron uses LEED (Leadership in 

Energy and Environmental Design) or BREEAM (Building Research Environmental Assessment Method) 

standards, where applicable, to ensure building or refurbishment projects are up to appropriate 

environmental standards and this will typically require third party review. Another example may be to 

consider the carbon footprint of an investment company or asset, given its relevance to property 

refurbishment or development.  

For social factors, Patron seeks to assess and measure an improvement in the social impact of 

investments and will engage with external advisers on emerging industry guidance to measure social 

value, where applicable.  

 

Reporting 

Investment Monitoring 

ESG issues are reported on by respective Investment Directors as part of Patron’s internal reporting 

and oversight processes, at a minimum in line with quarterly reporting requirements.  In cases where 

a specific ESG related outcome is part of the business plan and where any measurable elements are 

included, this will be monitored regularly, consistent with Patron’s standard processes.  

Should a an issue arise within an investment in relation to an ESG matter, this will be reported by the 

relevant Investment Director to the Chief Operating Officer and the Managing Director (and Founder). 

Depending upon the materiality of the issue and availability of appropriate remedies, and/or the level 

of potential deviation from the Business Plan, the matter may be raised to the Investment Committee 

and / or General Partner Board, and implementation of an appropriate remedy will be monitored in 

line with Patron’s standard processes.  

Firm Level Reporting  

Patron endeavours to adhere to relevant industry reporting guidelines and where appropriate, will 

report in line with relevant industry ESG standards.  Patron’s current ESG approach takes into 

consideration the INREV Sustainability Guidelines (compliant with UN PRI, GRI and GRESB, where 

relevant), with deal level report templates being used to accompany IMs for Investment Committee 

review, and to support engagement with operating partners and portfolio companies. 

In addition, Patron currently reports annually on its CSR and charitable / foundation initiatives.  

Details of Patron’s current foundation and charitable initiatives across healthcare, military veterans, 

education and social enterprise themes can be found on the company website: 

www.patroncapital.com/community  

 

 

http://www.patroncapital.com/community
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Client Reporting  

As Patron’s investments are varied in nature, and ESG considerations are continually evolving, there 

is no single one size fits all reporting standard that is applicable. Therefore, Patron will continue to 

consider emerging tools and practices, including relating to environmental performance of real estate 

assets (e.g. LEED, BREEAM) and in the social impact measurement of investments, as appropriate, in 

order to continue to provide relevant and meaningful reporting on ESG matters. Patron also provides 

tailored investor responses, on request. Any reporting will be in line with Patron’s key principle to 

provide a high level of transparency to its investors and made available to investors through Patron’s 

online portal, in the investor section of: 

www.patroncapital.com/investors   

 

Engagement  

Firm Engagement  

Patron recognises that ESG is a broad topic and actively engages with investors and other stakeholders 

to ensure that the firm understands, and can respond effectively to, their specific needs in relation to 

engagement on ESG matters.  Patron also recognises that goals set for ESG specific implementation 

and engagement take time and perseverance to implement, in the context of evolving guidance and 

industry standards, and accretive to overall investment objectives. 

Patron is committed to making continual improvements to its ESG related principles, policies and 

practices and engaging with external bodies and peers, where relevant, in this regard. 

Stakeholder / Portfolio Company Engagement 

Strong ethics and a focus on ESG factors and social impact is ingrained into the culture of the firm and 

is a bedrock of its relationships with both operating partners and underlying investment platforms. 

As a direct real estate investor and fund manager that both invests into sole ownership, controlling 

stakes of real estate, and real estate-related corporate and credit investments, Patron has effective 

control throughout the life of the investment and as such, capacity to engage with and positively 

influence local operating partners, advisers and other stakeholders on ESG matters.  

In working with partners, Patron’s high-involvement oversight model has helped to establish a distinct 

owner-operator dynamic between the Patron team and local partners, as well as with portfolio 

company management teams.  As such, Patron regularly engages with partners and / or company 

management teams, encouraging them to report on ESG related issues, including implementing 

sustainability measures and production of sustainability reports, as well as publishing these on their 

individual websites, where appropriate. 

 

Impact 

Patron has a long-standing commitment to social impact and has supported numerous charitable and 

foundation initiatives over its history, informing the view that social value should be considered as a 

component of investment performance.  In recent years, Patron has reviewed several related impact 

focused investment opportunities that aim to address societal challenges whilst generating 

sustainable financial returns, including for affordable education, healthcare and housing.  

Patron recognises that such investments do not fall naturally within the remit of the firm’s 

opportunistic investment strategy and therefore may seek to form dedicated partnerships to leverage 

both Patron’s investment expertise and commitment to positive social impact.  

http://www.patroncapital.com/investors
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As an example of this, in 2019, Patron was chosen by Big Society Capital, in combination with 

Resonance Capital, to advise on the Women In Safe Housing (WISH) Fund, dedicated to providing 

housing to vulnerable women and their families; the fund is being seeded with capital from Big Society 

Capital and has an expected target fund size of £100m+. 

Patron is committed to engaging with charitable partners, investment partners, as well as underlying 

portfolio companies and / or tenants on solutions that have positive social and local community 

impact, taking into consideration the following objectives: 

• Clear demonstrable outcome – accretive impact on society, empowering individuals to 

achieve their potential. 

• First derivative change – positive material changes to individuals’ lives, health, well-being, 

environment and life prospects. 

• Second derivative change – supports local communities to promote social cohesion and 

cultural understanding where we invest, and no negative impact on the environment. 

• Real multiplier effect – creates sustainable long-term value that continues to inspire 

community improvement. 

• Demonstrates the core Patron ethos – working hard to inspire and encourage others to give 

back. 

 

Conclusion  

Patron’s Responsible Investment Policy broadly addresses the firm’s commitment to all aspects of 

ESG, supporting creation of a framework whereby ESG issues are incorporated into the firm’s 

corporate, as well as investment decision making and ownership practices. New ESG initiatives will be 

developed over time and support provided for implementing such initiatives, as appropriate. Patron 

continues to endeavour for its investment goals to align with corporate ESG goals. 


